MINUTES OF THE
GREENFIELD HARBOUR POA BOARD OF DIRECTORS’ MEETING
April 21, 2026
| Opening and Verification of Quorum

Current President Don Crawford opened the meeting at 5:30 p.m. Board Members
present were: Don, Ed Cezar, Jennifer Mann and Mary Barna. Jim Johnson was absent. A
guorum was declared.

| Minutes of Last Regular Board Meeting

The minutes of the meeting of the Board on November 5, 2025 were approved as
presented.

1 Treasurer’s Report

A. Current balance is $15,704.15, with a Reserve of $10,176.77. There are seven
owners in arrears, to a total of $2,107.44. There are currently two owners, Gough
and Andrew, on whose properties the GHPOA has a lien; they will be unable to sell
without paying it off. Jennifer continues to send monthly invoices. Mary Barna will
prepare letters to all, which Jennifer will send out certified, with the May invoices
reminding them of their obligation.

B. Jennifer passed around copies of the new form to be included in the Resale
Certificate packet. After some discussion and some minor changes made, the form
was approved unanimously and will be included in the packet and included on our
Website from now on.

C. Don distributed the new wording of a change to the By-Laws to be voted on at the
Annual Meeting next July, adding wording to clarify the amount of annual dues for
both regular members and for associate members and their respective due dates.
Associate members dues will be due on or before April 1 of any year and expire on
December 31 of that year. After discussion, the Board agreed to add the change to
the agenda of the Annual Meeting scheduled for July 18.

D. Reserve analysis — Don brought up the fact that we should perhaps update the
Reserve Analysis, updating 1989 figures to adjust for inflation, and including the new
announcements sign. We would also need to incorporate costs for proposed new
items for boat ramp/picnic area. Currently, reserve is $10,176.77 — new figure would
likely be around $15,000.00. A vote was taken and it was unanimously decided to
amend the reserve to reflect current replacement costs.



v Property Report

Ed reported he has not yet been able to get contractor to deliver and distribute crushed
concrete for the end of the boat ramp. He has spoken with him, delay due to contractor’s son
being injured.

The Board took up items remaining to be done to boat ramp/picnic area: 50 gallon
drum for trash; 4x4x6 post for signs at entrance to drive and fencing along parking lot. Ed said
he will provide 50 gal. drum for trash, as well as a 2 in pipe.

Don will discuss with Jim Johnson the cleanup of the picnic area.

The suggestion of a possible programmable lock and split rail fencing for the boat ramp
was postponed for a later meeting.

Lot 61 has had a spec house built on it for sale for $380,000.00. The home at 273
Greenfield Point Drive, formerly owned by Diane Routhier, will be for sale soon.

\" New Business

There was no new business.
Vi Old Business

Don reported he has been attempting to contact local legal firms about options we may
have to collect delinquent dues. It was agreed that Jennifer and Mary would work on letters to
the seven delinquent owners to be sent with May invoices via certified mail.

Vil Miscellaneous

Don reported that the next Greenfield Road litter pick up will be on Saturday, May 2,
2026. Notice will be posted on the website and on the portable sign.

VIl Adjournment
The meeting was adjourned by President Crawford at 6:30.
Respectfully submitted,

Mary M. Barna, Secretary



