
MINUTES OF THE 
 

GREENFIELD HARBOUR POA BOARD OF DIRECTORS’ MEETING 
 

November 5, 2025 
 

I Opening and Verification of Quorum 
 
 Current President Don Crawford opened the meeting at 5:30 p.m.  Board Members 
present were: Don, Ed Cezar, and Jennifer Mann. A quorum was declared.  Mary Barna and Jim 
Johnson arrived shortly afterwards. 
 
II Minutes of Last Regular Board Meeting and Annual Meeting 
 
 The minutes of the meeting of the Board on September 23 were approved as presented. 
 
III Treasurer’s Report 
 

A.  Current balance is $17,444.15, with seven owners in arrears, to a total of $1,832.44. 
There are currently two owners, Gough and Andrew, on whose properties the 
GHPOA has a lien; they will be unable to sell without paying it off.  Jennifer 
continues to send monthly invoices.  Mary Barna will send letters to all reminding 
them of their obligation. 

B.  Because of the difficulty of finding out the name of the buyer of properties in our 
S/D and the subsequent issue of updating our records, we need a form to be created 
which will be included at closing with the resale certificate packet.  The Board voted 
unanimously to charge a fee of $50 and Jennifer agreed to create the form to be 
used. 

C. Don suggested a change to the By-Laws to be voted on at the Annual Meeting next 
July, adding the following to Sec. 7.A:  “Associate member dues will be due on or 
before April 1 of any year and will expire on December 31 of that year.”  After 
discussion, the Board agreed to add the change to the agenda of the Annual 
Meeting. 

D. The Board discussed the issue of non-members using our boat ramp, and whether 
we should install a chain across the driveway with a programmable lock which we 
could re-program once a year.  No vote was taken. 

E. The Board took up an update of our Reserve Analysis which will be voted on at a 
future meeting.  Items to be included were pier pilings, pier decking, picnic tables, 
split rail fencing and posts, and lumber and paint for signs.  Mary suggested we not 
replace tables because current ones are not used.  We would also discuss 
reclassifying some items from infrastructure to maintenance 

  
 
 



IV Property Report 
 
 Ed reported he has not yet been able to get contractor to deliver and distribute crushed 
concrete for the end of the boat ramp.  He will continue to try to contact him and hopes to 
have it installed during the winter months, when water levels are lower and contractor is still 
working in neighborhood. 
 
 The Board took up items remaining to be done to boat ramp/picnic area:  50 gallon 
drum for trash; 4x4x6 post for signs at entrance to drive and fencing along parking lot.  Ed said 
he may have a drum he can donate.  The Board agreed we could purchase and install other 
items.  
  
V New Business 
  
 The Board then discussed whether we should seek to amend the Covenants to allow us 
to garnish wages, seize property, or otherwise attach items of value which could be sold to 
settle arrears on dues.  Mary said she had done some research, and felt we should not get into 
garnishment, as the legal costs for court case would be more than we would collect.  Don said 
should we do it to set a precedent.  Board agreed he is to contact 2 local legal firms who do 
collections to see about costs and what is involved. 
 
 The Board discussed the amendment of the Covenants to prohibit parking of semi-
trucks, tractors or trailers on property in the subdivision.  Mary mentioned that there is nothing 
in current Northumberland County ordinances prohibiting it.  She also said that there may be 
some problem with Court attitudes being pro-property owners rights.   
 
VI Old Business 
 
 There was no old Business. 
 
VII Miscellaneous 
 
 Don reported that 8 bags of trash were picked up during October 4 litter pick-up in S/D 
and along Greenfield Drive to Hwy 360. 
 
VIII Adjournment 
 
 The meeting was adjourned by President Crawford at 6:30. 
 
      Respectfully submitted, 
 
      Mary M. Barna, Secretary 
 
   


