MINUTES OF THE
GREENFIELD HARBOUR POA BOARD OF DIRECTORS’ MEETING
September 23, 2025
1 Opening and Verification of Quorum

Current President Don Crawford opened the meeting at 5:30 p.m. Board Members
present were: Don, Ed Cezar, lennifer Mann, and Mary Barna; Jim Johnson was absent. A
guorum was declared.

i Minutes of Last Regular Board Meeting and Annual Meeting

The minutes of the meeting of the Board on July 2 were approved as presented, with
one correction as to lots sold. Lot 39 was reported as sold.

The minutes of the July 19, 2025 Annual Meeting were also presented and accepted.
Hi Treasurer’s Report

Don brought up the fact that the Board has not yet officially approved the Budget for
2025-26. After a short discussion, the Annual Budget was approved unanimously as presented.

The Board then addressed the list of Lot owners in arrears on their annual dues. It was
noted that several of the owners appear every year. Mary Barna agreed to send out reminder
letters to all, with the repeat offenders getting a stronger letter, with the thought that the

others on the list will pay fairly soon. Jennifer offered to give invoices to be included with the
letters.

Don brought up giving the Northumberland County Library a $25 donation for the use of
their meeting room for the Annual Meeting. Don moved, and the motion passed unanimously.

Discussion followed of the adjustment of the Reserve Account to allow for the sale of
the Generators to American Virginia Water and Smith Point Circle Water Co. Ed has a quote of
$6000 to replace the deck boards on the dock. Further costs would be to replace the signs on
the end of the dock and at the end of the driveway. Now that the picnic area has been cleaned
up, Jim and Don will inspect the entire area to see what else needs to be done. Mary brought
up the use of our dock by a contractor; Ed explained that it was used by a contractor working in
the old section of Greenfield Harbour, on a temporary basis to unload materials.

Don then proposed changing the Associate Member dues to enable them to be paid at
any time during the calendar year, but with an expiration date of 12/31 of that year. Mary also



suggested we perhaps charge a usage fee of $50 to tie up. it was decided to keep it to a
membership. No vote was taken.

Don brought up a change in the State regulations for Sales Certificates of properties in
subdivisions such as ours . It is now required that the Certificate not include the purchaser’s
name. DPOR allows HOAs to charge a fee to update their records, up to $70.66. Don asked
what fee would be appropriate to cover the effort needed to update ownership records
(namely, to find out purchaser’s name). After discussion, the Board voted unanimously to
charge a $50.00 fee to update our records. It could be shown on a separate invoice. We will
need to work out description of the charge.

v Property Report

Don reported on the recent clean up of the Boat Ramp. Nine members of the
community participated. Jim and Don will review possible additional work and establish a
punch list. The picnic tables are still in reasonable shape.

Ed reported on gravel addition to boat ramp. The contractor who is to do it suggested
we wait until later, when tides are lower. He will be working in this area for some time, so we
agreed to wait until later this Fall. The ramp is usable for most of the boats in the community.

\Y New Business

A new spec home is going to be built by Rock River homes on Lot 61. Don has been
contacted by the builder and sent information on the builder and the home being planned.
Don passed around information from the company a copy of the plans. It was determined that
the square footage and outside appearance of the home met our requirements. The $50 fee
for GHPOA membership has been paid for this year.

Don reported on the proposed dredging of the jetties at the entrance to the Bay, and
gave the online address for the “Dredge the Little Wicomico River Jetty, Virginia” petition. A
site has been found for the spoil, and Don has received information on the online petition, and
urged the Board to sign and enlist others to do so, to alleviate the danger of our becoming a
landlocked community. He is also in communication with the other HOAs on the River about
this subject.

Vi Old Business

Mary reported on receiving, completing and returning the Virginia State Corporation
Commission’s annual report, asking for the names and positions of the current Officers of the
HOA Board.



Vil Miscellaneous

Don announced that there would be a litter pickup in the subdivision and up to the Little
River Market on October 4. Meet at Ma Margaret’s at 11 a.m.

Vill  Adjournment
Mary moved, Ed seconded, and the motion to adjourn passed unanimously at 6:15 p.m.

Respectfully submitted,
Mary Barna, Secretary



